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PRESENT: 
Chair      Bruce Manning  
Committee members: 
Community representatives  Chris Gunby  
     Jane Mouritz 
     Simon Lyas 
City of Albany    Andrew Sharpe 
     Paul Camins 
ACCI     Russell Clark 
 
SPA – Port of Albany staff: 
Chief Executive Officer (CEO)  Nicolas Fertin  
General Manager   Darren Lambourn 
Harbour Master   Gary Wilson 
Business Development Manager Simon Fretton 
Environment Manager  Paul Mackey 
Administration Officer  Denise Fisher 
 
APOLOGIES: 
Cass Porter, Neil Worrell, Garry Wellstead, Noel Chambers (late apology) 
 
Bruce welcomed everyone to the meeting and invited Nicolas Fertin, CEO, to introduce the new SPA 
employees and each give a short introduction of their background 
 
Darren Lambourn, General Manager - Port of Albany and Bunbury 
Darren has been employed with SPA for 14 months and is now the GM of both Bunbury and Albany. 
ports.  
 
Gary Wilson, Harbour Master for all Southern Ports Authority.  
Gary is based in Albany and travels across all 3 ports.  
 
Topic for the meeting 
SPA Organisation Structure 
Nicolas Fertin 
There is a progression to manage the efficiencies across the three ports, Darren will continue to 
manage Bunbury. With marine operations across the 3 ports, there are close to 1000 movements. 
Gary is working across the 3 ports to ensure we deliver the efficiencies. SPA structure will remain 
how it is for now, if large developments occur in the ports the structure could change in the future. 
Nicolas will continue to attend the port consultations meeting, Darren will be expected to attend 
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the Bunbury and Albany port meetings, Gary as far as reasonably possible will travel or VC to 
attend.  
 
Q:  The background of both people is very interesting and extensive. Albany is privileged to have 
 attracted such calibre, would this potentially be newsworthy. Maybe look at putting 
 something in the media would be very valuable. 
A:   SPA did approach the media, there was an article in the Extra and also interviews on the ABC 
 radio. The agenda item on media will share those articles 
 
Waterfront Development 
Nicolas Fertin 
PoA are finalising the recording of traffic movement data. If there is to be a development on the 
waterfront, under the planning regulations there will be a need for a noise studies based on traffic 
movement.  We are looking at a back data and also a projection data, plus what has happened in 
the last couple of months.  
 
Q:  Is this numbers or noise? 
A:  Numbers on traffic count 
 
Q:   There was talk about the port doing a noise study as well? 
A:   The noise study is not yet finished. 
 
CoA addressed the Waterfront Development topic. There are planning constraints on the four 
waterfront development lots, with no permanent residential and no higher than five stories. Three 
of the lots have been sold, one individual has purchased two lots and another lot by a separate local 
business person. At this stage no developer has lodged a DA. If they want to change the scheme, ie: 
residential or higher, they will need to lodge a scheme amendment which would be followed by 
consultation and the ultimate decision make is the WA Planning Commission.  
 
Q:   A developer might have a responsibility, but at certain times of the year there might be more 
 significant traffic movement and I guess that is where the port can have some data that would 
 be alluding to the City.  
A:   This is why SPA needs another month before issuing the traffic study. SPA would like to make 
 sure the Harvest of 2016/17 traffic movement is included 
 
Suggested topic for next meeting 

First suggested topic:  Is the Port any closer to knowing about the interpretive development of the 
pilot cottages and the Shipping Lanes.  

CoA responded – The City is working with a group FORM, they are in discussion with CBH on the 
potential of painting the front silos of the CBH, similar to Ravensthorpe. The City has also done 
some scoping with what would be possible with the Shipping Lane concept. It has not progressed to 
a point with full funding, but certainly a strategic project that the City is continuing to work with key 
partners. 
 
Second suggested: With Darren’s new role and the appointment of Gary Wilson as Harbour Master 
could SPA present the overall strategy and transition in a big picture. 
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The CoA added that the SPA Annual Report has excellent information with tonnages of the three 
ports as well as other information. Maybe SPA could add growth projections.  
 
Nicolas agreed to provide this presentation at the next meeting. 
 
Current and new projects update 
Simon Fretton (Business Development Manager) 
Simon gave an overview on five projects that are happening between now and the end of the 
financial year. 

 Renovation of the 2nd floor administration office building – there has been a change in the 
scope with the project being scaled back to the provision of additional administration working 
areas; 

 Modifications to gate 1 – it currently has operational problems, we are going to renovate with 
new gates and located further into the port, they will look a bit like gate 2 with staggered entry 
and exit gates; 

 Sewer connection for the Port Theatre – it will go from southwest corner of the Port Theatre, 
under the road into a connection near the waterfront.  

 Firewater system in berth areas  

 Rehabilitation of the old incinerator building - demolishing 
 
Harbour Master update 
Gary Wilson 
Albany now has two dedicated pilots. Robin Liley who was the previous Harbour Master for the Port 
of Bunbury, has moved to Albany. He is ¾ way through his competency training. There are currently 
three pilots at the Port of Esperance and four at the Port of Bunbury 
 
The painting of the Pilot Boat has been successful and finished. 
 
Shipping has been very busy since Gary has arrived in Albany, seasonal with the harvesting season. 
Woodchips are at a bit of low at the moment.  
 
There has been one incident with one of the tugs damaging the tug jetty. It is under investigation 
with repairs being looked at. 
 
Gary asked if there is anything in particular the Committee would like reported on? Statistic, 
stories?  
 
Q:   Do we have two pilot boats or one? 
A:  One here in Albany, a sister boat in Esperance. Bunbury, our busiest port has an older pilot 
 boat. 
 
Environmental update 
Paul Mackey (Environment Manager) 
Paul is currently taking a request for quotation for a Heritage Architectural Service to have a look at 
a maintenance plan for the pilot cottages. It is developed by a Conservation Management Strategy 
which is an obligation under the State Heritage Office.  
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SPA is working towards an alignment across the three ports with the dust monitoring equipment. 
Our equipment is about 10 years old, so as it is replaced we will move towards a standardisation.  
 
Q:  Does the port receive many complaints about this? 
A:  We have in the past, but typically we have a very low level of complaints. In other sites there 

are other issues, but generally overall it is reasonable low.  
 
Paul was asked at the next meeting to give an overview of the status of the environmental 
approvals for the Grange Project. 
 
Media 
Nicolas Fertin 
Nicolas presented a Powerpoint presentation, which is included with the minutes. 
 
In reading the articles published in recent months, Nicolas explained that journalist are 
collaborating with SPA to publish information that SPA validates but journalist may also publish 
negative comments based on information not provided by SPA and that SPA could dispute. 
 
Southern Ports have recently formed a Media team with existing staff and new staff.  
 
Nicolas queried if they had seen the port talk in the paper and have feedback?  
A couple of the committee members had noticed it in the paper. 
 
Port Talk which was a media proactive mechanism originating from Albany has been deployed in 
Bunbury and Esperance in January. At the moment it is in paper twice a year, we are considering of 
putting it in more frequently. 
 
Southern Ports have other options in communication. We currently have CEO email 
announcements to the 200 stakeholders. We have a very strong readership of the emails.  SPA is 
also considering a newsletter, as well as the Port Talk.  
 
5:45pm:  Andrew Sharpe and Paul Camins from the City of Albany left the meeting. 
 
Nicolas presented a short video which will soon be online. SPA has joined forces with 22 Port 
Authorities in Australia to put a leaflet in The Australian in March.  

 
Southern Ports Authority update 
Nicolas Fertin (Chief Executive Officer) 
 
The Port of Esperance has had a record harvest of 465 thousand tonnes of grain in January. The 
weather lately has been disastrous in Esperance and Albany. Although some rail lines will not 
operate for another 6 weeks, we are confident that the shipping will have recovered in the coming 
weeks.  
 
Q:   Sites like Borden with the grain underwater, it would unsalvageable? 
A:  Nicolas was in Esperance at the end of that week and met the CBH COO at Perth airport. It 

depends how long the grain has been underwater. While it is disastrous for the grain owner 
concerned, overall we were hopeful the region had only lost a few tons. 
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Q: Query regarding the Newsletter, I have not received it as a member of the committee.  
A: SPA has not established the newsletter yet. At this stage we send CEO memo emails to all 

staff and all stakeholders. The announcement of Gary would have been received by email. 
  
Community Communication and feedback 
Bruce went around the table asking the committee comments and feedback. 
 
No negative feedback regarding the port and operations. I am pleased to be here today and meet 
the new General Manager and Harbour Master. 
 
I have not received any negative feedback either. Regional Development Australia has been running 
a Facebook page for 8-9 months posting positive news that is happening in the community. The 
newsletter would be good to receive, we can then return and post things that are happening. It is 
certainly another way of engaging the community.  
 
Q: Does the Port have a Facebook page?  
A: SPA does not have a Facebook page. We may consider Facebook in the future. We are 
 monitoring Facebook at the moment.  
 
Discussion on the powers Facebook within the community. If a post is placed on Facebook we will 
have had 1000 views in 24 hours, if we send on an email to members we will probably be lucky to 
have a 25% open rate.   
 
I had the pleasure of meeting with Darren and Paul on behalf of the Middleton Beach Group. We 
would like the opportunity to hold a meeting here, the next one will not probably be until May.  I 
would also really like the presentation with the 3 ports to be shown to our members. The good 
information about SPA needs to get out there.  
 
Q:  Is there a holdup with the grain or do you have plenty of grain in the port?  
A: Some of the grains that is normally transported by rail can’t move at the moment. Some of 
 the rail corridors will not open for 6 weeks. At the moment the grain is moving with more 
 trucks, CBH are now planning to get shorter trains with more rotations per day. The rain has 
 put on hold the loading of the grain vessels which created some ship at anchor but the 
 loading has restarted. 
 
Nicolas thanked everyone for the positive and encouraging feedback. 
 
Darren thanks everyone for welcoming him here. He mentioned Albany and Bunbury towns are 
very different places and communities and he had appreciated the welcome from the Albany city. 
 
Question and answer session 
 
Bruce Manning discussed his meeting with CEO of Grange in Tasmania last week. He has invited 
Grange to visit Albany for their next Venture Group meeting. 
 
Darren indicating that with his experience in Port operation of Magnetite , he looks forward to 
facilitating the Albany project in collaboration with Grange and the Albany community. 
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Q: In the news there has been a few promises by politicians relating to an artificial fishing reef 

west of Michaelmas Island, has the port been involved in it? 
A:  No, SPA has not been formally approached.  
 
Meeting closed at 6:05pm 
 
PLEASE NOTE: change of date for the next meeting 18 April 
 


