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ALBANY PORT COMMUNITY CONSULTATION COMMITTEE MEETING 

Minutes of meeting held at Southern Ports – Albany Board Room  

Tuesday 8 August 2017, 5:00pm 

 

PRESENT: 
Committee members: 
City of Albany    Jan Van Der Mescht 
Department of Transport  Noel Chambers 
RDA Great Southern   Simon Lyas   
Community representatives Anthony Moir 
 
Southern Port (SP) – Albany staff: 
Chief Executive Officer   Nicolas Fertin (NF) 
SP Board representative  Cass Porter 
General Manager   Darren Lambourn (DL) 
Harbour Master   Gary Wilson 
HSES GM     Darren Chapman 
Environment Manager  Paul Mackey 
Office Coordinator  Denise Fisher 
 
 
APOLOGIES: 
Jane Mouritz   Chris Gunby 
Russell Clark   Neville Welsh 
Andrew Sharpe 
 
Item 1  Welcome  

Appoint a Chairperson for this meeting 
Appoint a new Chairperson for future meetings 

 
Nicolas welcomed everyone to the meeting, and invited a round table of introductions. A volunteer temporary chair for 
this meeting was requested, as Bruce Manning’s tenure has expired and he has decided not to reapply. 
 
Moving forward the PCCC members are to recommend a new Chairperson, which will be endorsed by the Board.  
 
Anthony Moir volunteered to Chair this meeting and opened the meeting at 5:05pm. 
 
ACTION:  appoint a new chair of the PCCC, to be endorsed by the Board before the next PCCC on 7 November 2017. 
 
Item 3  Minutes of Previous Meeting 
 
The minutes of the previous meeting held on 18 April 2017 were agreed as being a true and correct record. 
 
Moved:   Simon Lyas    Seconded:  Gary Wilson 
 
Item 4  Topic for the meeting 
    Aquaculture  
 
As a background, the Albany waters have had aquaculture established for a number year. Since August last year SP have 
been in negotiations with a number of tenants, one being the Department of Fisheries for the hatcheries at the Albany 
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Aquaculture Park. The body of water, shown on the power point presentation, has been approved by the Minister of 
Transport for a 21 year licence.  
 
Also approved was a licence for abalone farming in Esperance, they have already commenced with the concrete 
underwater structures for abalone. 
 
Noel Chambers queried for the Albany aquaculture is the lease for water intake, the pipeline, or product? 
Nicolas responded the lease is for the water intake, the pipeline for the hatchery. We also have other lease areas for 
other aquacultures near Mistaken Island. 
 
Anthony Moir asked is it correct that the Shire of Esperance have control of the water ways below the high tide mark? 
Nicolas responded Albany and Esperance are the same. Paul Mackey commented, the Shire have jurisdiction to the high 
water mark and if it is abutting Port waters, the Port has jurisdiction seaward from the low tide water line.  There is 
typically unallocated crown land between the high and low water marks.  
 
Gary Wilson mentioned that Esperance worked with DoT and DoF to get the shark buoys installed as well. 
 
Item 5  Suggested topic for next meeting 
   All members 
 
Jan Van Der Mescht suggested maybe not the next meeting but for a future meeting the developments on the 
waterfront.  
 
Nicolas Fertin queried what can we do to get committee members attending. In the other SP ports we seem to have 
more attendance, what we do is invite port users to attend these meeting to give talks in how they are run. Is that 
something you would be interested in? The committee all agreed this would be a great idea. 
 
Simon Lyas mentioned the State funding at last election pledged 5 million for an artificial surf reef at Middleton Beach, 
a suggested topic on how would this would affect the Port operations.  Also FORM are looking at decorating the silos in 
Albany similar to Ravensthorpe.  
 
Paul mentioned we have been in discussion with the City regarding the shipping lane and FORM. It includes the pilot 
cottages, it is early days, but the concept is in development.  
 
Simon Lyas mentioned the Building Better Regions Fund Infrastructure round has been announce, FORM have applied 
for a community grant for the silos in Albany to be painted. Within the next few weeks we will know if FORM has been 
successful with their application.  
 
Nicolas mentioned he has been in discussion with FORM and CBH independently, if we are wanting to discuss this as a 
topic it would be fair to have this when CBH are invited to talk.  
 
Noel Chambers mentioned another topic connected with CBH would be the proposed Ring Road, this will impact the 
Port, CBH and the City. 
 
ACTION:   Darren Lambourn to contact CBH and invite them to the next meeting 7 November. Suggested topics FORM 

painting the silos and the proposed Ring Road. 
 
Item 6  Current and new projects update 
   Darren Lambourn 
 
We have rationalised our maintenance team in Albany and moved them into one building, the Austral Fisheries Shed. It 
has been fitted out with noise proofing, we are still waiting for power to be connected. The area will include an open 
area, offices and toilets. The team is spread out over a couple of areas with the boiler maker in one workshop and 
carpenter in another. This will be a much better environment for them to work in. 
 
Gate 1 has been upgraded with new double gates installed, which allows for better traffic flow. The entry is also being 
landscaped by one of our maintenance team. The gravel road leading to berth 6, behind the woodchip piles has been 



 

 
Page 3 of 6 

 

asphalted. Next week we will be looking at our land use plan discussing what the land should be used for and what 
new/potential products are coming in and ways to better utilise the area. 
 
Cass Porter queried if the sites on the hill behind CBH are still for sale.  Paul Mackey responded his understanding is the 
sites have an assessed Contaminated Sites Act, 2003 status and are still for sale. This is freehold land zoned Port 
Industrial usage. 
 
The last few days Darren and Nicolas have been visiting the port user sites and having talks about better ways to utilise 
the port land.  
 
Anthony Moir asked if there are any constraints with future growth, is Albany Port tracking ok with capacity currently 
and future growth? He recently heard on the ABC about the lithium possible export from Bunbury. Darren responded 
yes at the moment Albany Port is tracking ok. We could potentially see other trades like lithium through Albany. That is 
part of our land use plan. 
 
Item 7  Environmental update 
  Paul Mackey 
 
The old pilot cottages first constructed in late 1889, with various additions since then, are registered with the WA 
Heritage Council.  We are looking to protect those assets and values for the community, we have engaged a heritage 
approved architect who is developing a building condition report and conservation management strategy. There are 
maintenance priorities with some urgent works required, some flashings and roof works. Then there are short, medium 
and long term works required. 
 
Cass Porter queried if the Port has applied for grants for the maintenance or if it is funded by SP and what is the 
ultimate end use of the cottages? Paul Mackey responded he hasn’t looked at that in detail as yet. Typically the focus is 
protection of the structure to ensure the building fabric is protected, they do a 50/50 on some of the works. In the 
short term, we have identified potential use of the duplex as a short term accommodation for SP staff visiting Albany. 
At the moment SP has a short term tenant in one of the duplex halves to keep the vandals away. The old coxswain’s 
quarters, which is the timber and iron cottage, there are some unsympathetic additions that will likely come down and 
then be restored. We are also in very early days of discussion with Linda Dorrington, FORM, Nicolas and Darren about 
how that fits in with the Shipping Lanes Concept.  
 
We are working to protect the Heritage values and to ensure they are there for future generations. 
 
Anthony Moir asked if we monitor waters, pollution and invasive weeds etc? Paul Mackey responded we do a range of 
monitoring in relation to the ports activity.  Department of Water do that for us, occasional copper spikes in water 
quality at a number of sites from the commercial / residential catchments above.  Water Quality results can be quite 
noisy, so I tend to focus more on sediments as an ecosystem integrator.  Overall Water and sediment qualities are 
relatively clean and much improved when compared against the 1980s and 1990s.  Seagrass has come back to what is 
considered full cover for what we can expect for PRH.  A lot of cover was lost in PRH and Oyster Harbour from the 
1960s through 1990s. There has been a lot of focus through multi-agency collaboration (including the port) for several 
decades to achieve these improvements.   
  
Item 8  Harbour Master update 
   Gary Wilson 
 
Nicolas Fertin left the meeting. 
 
SP have integrated the marine team, and eventually new pilots may be qualified to pilot in any of the ports. 
 
Gary showed a graph of the shipping arrivals in Albany for the last financial year – attached. It presents that shipping is 
seasonal Jan- March being the busiest.  
 
The Albany Port website has the shipping movements on it. We receive support from Lydia in Esperance who keeps this 
up to date as best as we can. 
 
For the next cruise ship season we will have 14 ships visiting Albany with the first on the 6

th
 October.  
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Darren mentioned he attended a cruise meeting in Perth with Carnival Cruises, who have the P & O line. They are 
expecting more cruise ships over the coming season because of the happenings in North Korea. They are shifting their 
vessels from the Asian market and they are looking at potential events eg:  if Albany has a race day, they can sell that as 
a cruise and come here the whole weekend.  
 
Gary mentioned the Astor is visiting ANZAC day to pay their respects. They will be in King George Sound for the Dawn 
Service to coincide with the shore based dawn service and then she will come along side. Details yet to be confirmed.  
 
The cruise ships are guaranteed berthing in Albany, and we work very hard to make sure they come along side in 
Esperance as well. 
 
Cass Porter queried about Carnival Cruises not renewing their arrangements with Fremantle Port, which would impact 
on SP.  Darren Lambourn replied it was only one of their high market lines, the rest of them are fine. We are likely to 
see an increase in cruise ships. Gary commented that there were only four Carnival ships last season, we actually have 
no Carnival ships for 2018.  
 
Darren mentioned part of their problem is at Kimberly Port, getting into Broome and Exmouth. They think we will get a 
lot more cruise traffic if they can sort the problem out there. 
 
Cass queried Esperance and Bunbury aren’t picking up on additional numbers, is it more particularly Albany.  Gary 
responded Esperance is steady, similar to what we are getting in Albany, Bunbury the two cruise ships that are visiting 
Bunbury, are also coming to Albany. The problem with Bunbury is it is too close to Fremantle, there is a perception that 
is they go to Busselton and tender in it is easier to get to Margaret River, the Bunbury people need to do a much harder 
sell.  For Albany, talking to the ship captain from Artania last year, he said Albany has a great opportunity to cater for 
the season cruises who are looking for something different, activities like the ANZAC centre. 
 
Noel Chambers asked with those numbers you would be looking at trying to even the out loading over the year. Gary 
responded we would like to, but it is in the shippers hands. Berth occupancy is not a problem over the year, its intense 
at the beginning of the year.  
 
Jan Van Der Mescht asked if the proposed sand export is likely to increase, supposedly 2 ships a month. Darren 
Lambourn replied we have certainly had discussions with new products like sand, we are certainly encouraging those 
conversations, still a long way to go, same with any other port user. 
 
Nicolas joined the meeting again. 
 
Item 9  External Communications – Media 
    Nicolas Fertin (Chief Executive Officer) 

 
Nicolas provided an update on the media communications – copy attached. 
 

 Esperance Port stevedoring 

 Some Esperance staff have applied for roles in Albany and Bunbury. 
 

Item 10 Southern Ports Authority update 
    Stakeholders Survey results 
    Nicolas Fertin (Chief Executive Officer) 
 
Thank you some of you for answering the calls that you received for the Stakeholders Survey. We had a great 
participation rate.  
 
A brief overview of the groups who were contacted –  

 Seniors stakeholders interact at Nicolas or Darren’s level 

 Junior stakeholders interact at a more operational level,  

 Paying port users are the people that pay for the service, 
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 Non-paying port user are typically the people who are licensed to operate in the port, for example the truck 
drivers 

 Community are the neighbours of the port  
 
Nicolas presented the Stakeholder survey results – power point presentation attached 
 
Cass Porter queried when SP plan for the next survey. Nicolas responded we are looking at June next year, they will be 
done annually as the results are presented in the Annual Report published in September as a KPI. 
 
Q: The community result, what sort of things changed their perception. Darren replied since December last year, we 
have advertised the port talk and engaged with journalist. We took that on board from the last survey and have put in 
place a better practice and some skills within the organisation. 
 
Q: Did you call a 100 people, is that correct? Nicolas responded yes 100 people per port, the percent response rate was 
around the 30-35 %. You do get people who do not want to participate. 
 
Q:  In relation to the feedback on the survey does that resonate with the port, do we feel that the comments shown are 
true or random one of comments. Nicolas responded  we believe this survey reflects our perception as well. We paid 
more attention on senior stakeholders and, via media, we tried to have more presence for our community. However, 
there is no doubt that we can do more to improve our reputation. 
 
A discussion continued with the local media reporting. 
 
Darren commented with the Grange issue, some people think it’s not going through because of the port are not letting 
it, we are very proactive in trying to get more trade through. The committee commented it is well known there is a 
problem with the prices, there is a fair bit of work that needs to be done, but it’s not necessarily the port that has to do 
it.  Never really heard it was a port issue.   
Paul commented there was a deliberate decision not to continue with Grange engaging about the project at this stage, 
as it was fatiguing the community.  
 
Noel Chambers commented people in Albany have a lot of self-ownership of the port, they believe they have lost that 
ownership by it being spread across the three ports and management taken away. They are a older community and 
probably taking longer to get over it. Whereas the younger community can move on quickly.  Maybe its an opportunity 
to move onto social media, to use that as a tool to communicate with people and keeping the community up to date. I 
think people would follow it to see what the port is doing. 
 
The committee continued the discussion about social media and the benefit of networking with the community. 
 
Nicolas said SP would take this on board, we have just launched our intranet, when we go to the extranet we will 
probably look at social media as well. 
 
Jan Van Der Mescht suggestion SP may want to consider looking at the public interface as you leave the water front 
precinct and approach the port, what the public sees and the statics of the entry.  A few cosmetics and street trees 
make it appear less industrial.  Nicolas commented that is a great idea, he will take this on board.  
 
In other news  

 This year Albany had record tonnage  

 Esperance in the last 12 month commenced 4 new trades 

 Bunbury we have one new trade and soon to have another one 

 Albany in discussion for one new trade, we will discuss once we have moved forward  

 Nicolas is involved in Perth with various groups about how we better plan urban development next to 
transport corridors   

 
Item 11 Community Communication and feedback 
 



 

 
Page 6 of 6 

 

Simon Lyas said he has become aware SP has sponsored the Bloom Festival, which is great, RDA have sponsored this 
event as well. He was unware that the Port would consider something like the Bloom Festival which occurs on the 
inland area of our regional. It raises your community profile. 
 
Gary mentioned there was 18 community sponsorships this year, going from mountain biking and swimming to the arts. 
Nicolas suggested we can bring the report to the next meeting, we need to be careful what we reveal, maybe not the 
dollars, but can maybe the events we have sponsored. The committee agreed it would be interested. 
 
ACTION:  Nicolas to present the events SP has sponsored in 2016/17 at the next meeting – 7 November 
 
Nicolas mentioned he has been invited with Darren to city council meeting in September, to give a presentation about 
Southern Ports to the council.  
 
Gary mentioned an International initiative to improve the management of seafarer’s welfare in ports.  A successful pilot 
project last year saw the Ports of Gladstone and Brisbane set up Port Welfare Committees made up from local 
community representatives with an interest in seafarer’s welfare, such as Missions to Seafarer’s and Stella Maris.  Gary 
will canvas local opinion in Albany, Bunbury and Esperance to see if there is support for such a committee.  
Darren Chapman, General Manager HSES, introduced himself and gave a brief overview of his background. He has 
worked in the private section, mining as well as port authorities. He has been in the roll for over 3 months and is 
pleased to have a diverse strong team in Albany, with a range of experience within the team.  
 
Meeting closed 6:30pm 
 
Thank you Anthony for stepping in at short notice 
 
Next meeting 7 November 2017 


