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MINUTES OF MEETING  

SOUTHERN PORTS - ESPERANCE 

PORT CONSULTATIVE COMMITTEE 

 

Date:  Wednesday, 11 July 2018 

 

Venue:  Southern Ports Esperance - Large Admin. Meeting Room 

  Corner Bower Avenue and The Esplanade 

  ESPERANCE 

 

Time:  17:10 hours 

 

 

Attendees:  Alan Byers  Southern Ports – Acting CEO Southern Ports   

  Brett Thorp  Chamber of Commerce and Industry and PCC 

Chairman 

  Alex Leonard  Southern Ports – Environmental Officer, Esperance 

  Wayne Halliday  Tourism Esperance 

  Matthew Scott  Shire of Esperance – Chief Executive Officer 

  Phil Chalmer  Southern Ports – Board Member 

  Basil Parker  Shire of Esperance 

 

Apologies:  Shane Liddelow  Goldfields Esperance Development Commission – 

Senior Business Development Officer 

 

 

Prior to the commencement of the meeting, a photo with the port as a backdrop was 

taken of all those present for the meeting.  

 

1. Opening of meeting 

Meeting opened by Brett Thorpe who welcomed everyone and asked the guests to introduce 

themselves.  

 

Apologies: 

Apologies were noted.   

 

Pecuniary Interests: 

None declared. 

 

Minutes of Meeting: 

Previous meeting minutes were accepted. 

 

Correspondence: 

No correspondence has been received. 
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2. Update on MRL 

Alan provided an update on the current situation in relation to Cliffs departure. There have 

been many discussions held in the early stages between MRL, Cliffs and various government 

agencies with SP being held at arm’s length. It has only been recently that SP has had an 

opportunity to deal directly with MRL. Negotiations so far have been around sheds, the RCD 

and labour requirements. There is still a number of points for negotiation, however given the 

commitment from the government and the desire by both MRL and SP to make this happen, I 

am reasonably sure iron ore will be exported out of Esperance in the near future. 

Q. Brett Thorp queried what’s happening with the RCD.  

A. Mick Cole replied that it would undergo changes for it to be able to handle both rotating and 

bottom dump wagons. 

 

3. Update on Independence Group (IGO) copper/nickel concentrate export 

Alex Leonard provided a brief update on the licence amendment and the open community 

day this Saturday 14 July at the Yacht Club 11am to 1pm. 

• Event has been advertised in the Kalgoorlie Miner and the Esperance Express, on 

posters on community noticeboards around town and on the community Facebook 

page. 

• Purpose of the event is to provide information that answers questions on SPE’s 

licence amendment to export nickel and copper on an ongoing basis; 

• The amendment will allow other clients to export these metal concentrates using the 

existing strict controls from the mine to the Port; 

• Chris Carr general Manager of the Nova Mine site will talk on behalf of IGO and Alan 

Byers will talk on behalf of Southern Ports; 

• A BBQ lunch will be served following the presentations; 

• IGO are organising some media interviews following the event; 

• Alex Leonard and Michael North will guide Danielle Eyre on a Pour tour to inspect the 

nickel handling areas, the RCD and other storage sheds. Danielle heads up the 

section on licencing of Ports in WA in the DWER. 

 

Q. Phil Chalmer asked what stage the licencing was at.  

A. Alex replied that we are in the final stages with the licence which should provide SP with the 

ability to export trial cargoes with a risk based audit to be completed, which should only take 

approximately one month. 

 

4. Port Development works, including sealing internal roads 

Alan Byers provided an update on Port Development works. 

 

Hairpin Bend – This task started out as a road sealing event, however the project team identified 

the need to complete repairs to the breakwater in the vicinity, and took the opportunity to widen 

the bend to allow for trucks with triple trailers to pass whilst rounding the bend. Once the weather 

fines up sealing of the bend section will occur. 

 

Stormwater Filtration on Berth 2 – Work has commenced on installing a purpose-built 

stormwater system at the eastern end of berth 2. This system will minimise the possibility of 

contaminants entering the harbour. The installation will require the patience of port users whilst 

the work is being undertaken. Some of the underground infrastructure has been installed with the 

remaining works happening over the coming months. 
 

Q. Matthew Scott queried what would happen with the sediments in the treatment system.  

A. Mick Cole answered stating they would be dewatered, tested and sent to an appropriate landfill. 

 

Hughes Road – Alan provided an overview of the project, which has changed back to the original 
plan to keep the full length of Hughes Road two way. A geotechnical review has been undertaken 
which has indicated that by removing the overburden along the hillside, back to its original state, the 
upper retaining wall will not need to be replaced. Additionally, purchasing the house at the end of 
Bostock Street, then demolishing it will allow for the easy removal of the overburden. 
 

5. Berth 3 Alternative Uses 
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Planning is underway to diversify trade across Berth 3 with the Port seeing itself as servicing more 

niche markets than huge volumes of one material. There are a range of commodities being looked 

at including cruise ships, gypsum, woodchips, spodumene, potash, aggregate and graphite.  

 

Modifications to berth 3 allowing cruise ships of different sizes to berth will cost several million 

dollars. While these ships are of great benefit to the Esperance community, they are of little 

commercial benefit to the Port. However, the Port recognises its role in supporting wider trade in 

the town. 

 

Large volumes of a single material are still possible. One product, magnetite may become 

attractive should emissions legislation be enforced in China that may swing demand from 

haematite to magnetite. There are billions of tonnes of magnetite in the Yilgarn. 

 

Planning is underway to outload woodchips into CV33 using the current Razortail, but other 

products trucked into the port could also use this system.  

Q. Basil Parker asked where the gypsum was from 

A. Alan Byers replied somewhere near Norseman 

 

6. PCC Charter 

 

A PCC charter is to be distributed with the meeting minutes. 

 

7. Dust monitoring results 

Alex Leonard discussed changes to the Port’s licence that focus more on monitoring of respirable 

dust (which is the smaller sized particulates) associated with the most health risk. To this end, 

more accurate and reliable Beta Attenuation Monitors have been installed at four sites on the Ports 

border with the community to replace the older TEOMs that have been operational since 2007. 

The Ports High Air Volume Air Samplers used to detect concentrations of airborne metals will also 

be targeting only respirable dust in the near future (when IGO licence amendment is granted)  

 

The results across the 11 IGO trial nickel shipments show that levels of respirable nickel were 

below all relevant health criteria supporting it as a safe and sustainable practice. Grain dust 

exceedances have remained relatively low for two years now with only 2/3 exceedances attributed 

to grain again this year. Data will be inspected for trends in coming months following the cessation 

of iron ore and the steady sealing of unsealed trafficked area in the port.  

 

8. Albany and Bunbury Updates 

Albany has an issue with the planned development of a large hotel on its main truck access route 

on the waterfront. 

Bunbury has had some recent dust issues from both wood pellets and alumina and is resolving 

these with the complainant, the client and the stevedore. 

 

9. Media articles 

Alan Byers discussed a number of media items mentioning the Port which come from a number 

of media sources. 

 

1. There were many articles discussing the possibility of Mineral Resources Limited (MRL) 

taking over the Cliff’s iron ore deposits in the Yilgarn. Most of the discussions were around 

the state government assisting MRL to make further exports through Esperance a viable 

proposition. 

2. Articles covering Esperance port workers who could lose their jobs were also in the news. 

These ranged from the state government indicating they were trying to save as many jobs 

as possible to port workers being encouraged to look out for each other in uncertain times. 

3. The Esperance Tanker Jetty was also subject to many media articles. 

4. The visit by the cruise ship Crystal Harmony was positive, particularly as it docked at the 

port. It was also mentioned that berth three could be upgraded to cater for all cruise ships. 

5. Positive articles relating to changes to the port infrastructure to allow berth three in 

particular to become multi product-multi user.  



Ref: F16/391   D17/5170  Page 4 

6. Esperance port being identified as the most likely export for a new potash proposal for the 

Lake Wells area. 

10. Other Business 

 

Alex Leonard spoke on the development of new legislation with other WA Ports and the regulator 

(DWER) that will expedite trial shipments of new products. The process has reached an advanced 

stage and the next meeting will discuss DWER’s legal advice on the conditions of the process. 

DWER are aiming to have the process implemented on a Port by Port basis in the next two to 

three months. The new process for trial shipments will reduce the approval time from up to 18 

months to 30 days that will help SPE rapidly facilitate new trade. The process requires the client 

and the Port to provide DWER with a risk assessment meeting required standards that includes 

monitoring and reporting commitments. The DWER Director General can stop the trial process at 

any time. Following a nominated number of vessels or time, the Port submits a formal licence 

amendment based on the trial results applying for ongoing trade. During the assessment period, 

trade can continue throughout. In other words, the process is a sped-up and more affordable 

version of the process IGO have undergone for their nickel approvals at Esperance. 

 

Brett Thorp commented on the fact that APEX recently reported that they have just had their 

13,000th visitor through the port. 

 

Mathew Scott also commented on the assistance that has been provided with the Tanker Jetty 

partial collapses over the past few weeks. 

 

Brett Thorp raised the subject of a Chairman change. He asked all parties to consider this and 

consider who would like to take on the role. Brett would like the change to be implemented at the 

next meeting.  

 

Meeting Closed:  18:05 hours  

 

Date of Next Meeting: Wednesday, 10th October 2018 

    Time:  17:00 hours 

 

Venue    SP office Esperance 




